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COMPANY DESCRIPTION  
When global organizations need to rollout new software and systems to 100 or 100,000 
employees, they turn to us for a seamless digital transformation. For more than 20 years 
we have led the execution of people transformation strategies for technology adoptions 
that have significantly reduced projected change management costs. 
 

• Transformation Strategy for Executive Leadership – We customize our proven 
holistic strategy methodologies for employees to connect, commit, feel confident, and 
competent to think and work in new and different ways. 

• Technology Partners to CIOs and IT Managers - Gain project, product, and 
process teams’ support with effective change management strategies that lead to 
successful technology adoptions. 

CORE COMPETENCIES 
• Digital Transformation Change Management Services that increase 

stakeholder buy-in, reduce negative impacts to employee confidence and help to 
promote a positive company culture. 

• Project Change Management to support agile change strategies that are 
customized to fast-track technology and go-to-market initiatives.  

• Organization & People Development using proprietary frameworks designed 
to improve people, process and organizational capabilities. 

• Leader Transformation & Career Coaching to maximize career potential and 
support desired personal, professional, and teams’ goals. 

Goldsboro, NC 

vivian@evergreentransformation.com 

DIFFERENTIATORS 
We understand the end result and the technical knowledge to get there. 
• Successful SAP implementation to replace 52 legacy systems and integrate 21 

major business processes that impacted over 40,000 employees. 
• S4 Hana Technology Adoption for Global Financial Services employees 

serving over 140 countries with 100 different foreign currencies.  
• Identity and Access Management (IAM) rollout to manage cybersecurity needs. 
• ServiceNow employee self-service adoption rolled out to 83,000 employees 

in US, EMEA, LATAM, & APAC. 

www.evergreentransformation.com 

Mobile | 704-699-2081, Office | 919-589-2182 

"Making Digital Transformation Simple, Scalable and 
Sustainable for Global Enterprises" 

PAST PERFORMANCE 

Vivian Johnson, M.Ed., 
PMP, CCMP 
Principal Consultant 


